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How DSPS made strategic planning a dynamic, 
democratic activity useful to managers at every level 
 

 
Dr. Alper Alsan  
Head of Corporate Strategy 
and Consulting, Siemens 
Turkey 

When he joined Siemens Turkey, Dr. Alper Alsan saw that managers 
rarely consulted the strategic plan and planners never revised it.   

He believed that strategic planning could be dynamic and democratic, 
useful to managers at every level.  It could provide guidance as business 
responds to change - responsive and active rather than static, with 
capacity for ongoing adjustment as one might tune a piano when weather 
changes or seasons amend one into the next. 

To show how it could work and benefit the company, Dr. Alsan designed 
and developed DSPS, the Dynamic Strategic Planning System, and the 
rest, as they say, is history. 

He found champions in the person of Peter Baudrexl, then CFO in Turkey 
who is now CEO at Siemens Poland, and Dr. Zafer Incecik, Siemens 
Turkey’s CEO. Dr. Alsan and a small team developed the DSPS processes 
and built the web-based capability. Now, subsidiaries around the world – 
including Siemens Switzerland - use DSPS to dramatically improve 
engagement with strategy and substantially improve results.  

Dr. Markus Elmiger at Siemens Switzerland explains how his subsidiary has 
adapted DSPS to help move that subsidiary to high performance. 

We offer our deepest thanks to Dr. Alsan, Dr. Elmiger and their colleagues 
for their kindness, patience, and warmth; their boundless energy and 
abiding generosity. 

 
Dr. Markus Elmiger 

Head of Strategy, 
Siemens Switzerland 

 

 

 

 

 

 

 

 

 

 

This Series is collaboration between Siemens and The Working Manager, with articles authored by 
strategy executives from Siemens Turkey, Siemens Switzerland, Siemens UK, and TWM’s 
International Editor Helen Kelly. 
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Articles in the Series 

 

DSPS The Dynamic Strategic Planning System   
Here’s how it works and why so many people use it.  

 

Habits of mind, habits of soul 
person specification for a strategic thinker 
Here’s what to look for when rescruiting employees who do, or are likely 
to, think strategically. Author: Dr. Alper Alsan 

 

Habits of mind, habits of soul 
a tutorial on strategic thinking 
Everyone can learn to think strategically. Dr. Alper Alsan explains how. 

 

Dynamic planning and high performance at Siemens Switzerland  
How Siemens Switzerland tailored DSPS using specially-designed 
templates and limiting the number of users. You may find the templates 
useful for your own strategic thinking and planning.   

 

The real role of a strategic planner  
A strategic planner’s key roles are defining the highway, stimulating 
thinking and integrating results. 

 

Building a high performance strategy process  
Dr. Markus Elmiger of Siemens Switzerland offers his top tips.  

 

What is strategy? 
Dr. Daniel McGrail, a member of the Strategy Team at Siemens UK, 
offers thoughts on the strategy/tactics distinction. 
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