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The Dynamic Strategic Planning System 
how it works and why so many people use it 

Helen Kelly 
 

 
 

Shortly after joining Siemens Turkey’s strategy team, Dr. Alper Alsan, the team's Director, proposed 
scrapping the subsidiary’s strategic planning process. 

No, he didn’t mean some aspects of it; he wanted: 

• a new view on planning’s role in the organisation’s success 
• a new approach to gathering information on which to base strategic plans 
• a new rules about who would – and who could - contribute 
• a new process for rolling up the information; and 
• a new way to use the results. 

 

Strategy at Siemens was a consolidated three-year plan stored in a standard binder. Strategists made 
the plan by rolling up numbers in extended Excel spreadsheets. Alsan thought strategy should capture 
views he knew most managers and many members of staff had, and that all the data – qualitative and 
quantitative – should be available for consultation.  He thought that folding in ideas and perspectives 
from people at every level would help the strategy team produce a flexible, dynamic document the 
subsidiary could monitor and manage. 

The process Alsan pictured is now the strategic planning system at his own subsidiary, Siemens 
Turkey, and at a growing number of other Siemens subsidiaries. Here is a brief on DSPS. Thanks to 
Dan McGrail at Siemens UK who explained the system and Can Mutluer at Siemens Turkey for 
illustrative screen shots. 

 
DSPS – Dynamic Strategy Planning System 
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DSPS is an online system that allows an unlimited number of users to evaluate the business. It is 
designed to guide a thought process rather than to collect numbers that roll up. The wording 
throughout is simple, in hopes of promoting discussion locally. 

Strategy team members encourage people at every level to contribute, and invite contributors to write 
as much detail as they’d like. With every entry there is a Notes section, in which writers may set out 
their assumptions and other information to support their thoughts. The idea is that nuance and unique 
perspective - and judgment informed by knowledge, intuition and experience - provide a rich data base 
that captures patterns and creative approaches which might otherwise remain hidden. 

The strategy team may query the database to produce reports showing themes, patterns, alignments 
across business units, and dozens of other subjects of interest to the analytic strategist. 

 

DSPS model 

 

 
Can Meutler, a member of the Corporate Strategy and Consulting team at Siemens 
Turkey, explained that users propose direction based on four sets of strategic topics. 
The topics follow from a model called Balanced Scorecard, developed by Robert S. 
Kaplan and David P. Norton, two Harvard Business School professors. 

 

 

 
from: The Strategy-Focused Organization: How Balanced Scorecard Companies Thrive  in the New Business Environment 
ISBN-10: 1578512506 
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Topics, subtopics and ‘Smart Suggestions’ - how DSPS works 

 

 
Dan McGrail, a member of the strategy team at Siemens UK, explained how the system 
works. 

 
Within each topic, there are sub-topics and strategic statements. 

 

To help people get started – and to help people who are inexperienced or not confident to formulate 
strategic analysis or suggestions - there are Smart Suggestions. This is a dropdown list of approaches 
and strategic directions that prompt analysis. 

 

“This is important because so many of us are engineers who may not have experience thinking about 
business strategy,” Dan said. “So while the system never does the thinking for you, it guides the user 
toward strategic thought." 
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The system’s key benefit 
Dan believes that the system’s key benefit is opportunity to spot patterns. He explained this way. 

 

 

He notes that using the traditional Excel approach, it becomes difficult to spot patterns because there 
aren’t any inherent or methodical approached to analysis. “One spends too much time manipulating 
data rather than really interpreting it. The danger is that you fail to spot the ‘weak signals’ relating to 
the distant challenges or ‘force-fields’ that the company will face.” 

“That’s so important today, when many of our businesses project out a minimum of twenty years. 
That’s into the world of futurists where we need substantial qualitative as well as quantitative 
information. 

“DSPS asks us to be articulate, imaginative, future thinking and passionate. We need all that to create 
a living document we can continually monitor, especially since our businesses are complex and we 
are a matrix organisation. 

 

DSPS is democratic 
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DSPS organisation chart and authentication / user profiles 
 

DSPS can save every users ideas, thoughts and comments 

“With DSPS, we can consolidate and incorporate and understand,” Dan said. Briefly stated, here are 
some comparisons he made. 

 

Excel DSPS 

With so much input across so many businesses, I must 
consolidate. I lose virtually all the detail.  

At any time, and looking back to any period, anyone 
can log in and see everything allowed by her or his 
user profile. 

There are character limits. There is no limit to input. I can see past practice 
alongside current assumptions. 

There are version control issues. If one person 
changes one number, it shifts the whole picture. 

There are no versions. You can see value coming from 
different businesses. 

The number of people who contribute is limited. DSPS is democratic. Anyone may contribute. 

There’s no way to know what people’s assumptions 
are. 

There is provision for noting assumptions. 

The documents are static. We review any part of the plan and the logic behind the 
decisions. 

 
We can put in as many factors as we want for analysis, 
we have comment and analysis, and we can add 
weighting. 

 

Some useful strategic operations 
Dan set out some among the many ways the Strategy Teams use DSPS. 

• simple consolidation & sub-consolidation 
The template feature allows me to consolidate businesses in any way I wish. For example I can 
now consolidate all of Siemens service businesses and produce a report on service at Siemens 
including both qualitative and quantitative information. We can then compare this with a similar 
analysis of core product markets and assess relative performance. 
 

• graphical output 
The system provides me with much of the graphical output that I need for producing planning 
documents so I can spend time working on what really matter: what it all means for Siemens! 
 

• analyse and access reports 
The system is dynamic and continuous. Unlike a set of excel spreadsheets, the DSPS is not a data 
collection tool but an analysis tool, which means that I can use, analyse and access different 
reports all year round for any purpose, not just for strategic planning. In other words if I need to  
access market information on a selection of businesses at any point in time this is easily facilitated 
by the system. 
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Example of Siemens DSPS Trend Analysis and Guidance to Thinking about the Analysis 

• competitor analysis 
The system provides formatted approaches to one of most tricky parts of an analysts job; 
competitor analysis. The simple visual outputs of the system allow us to take a consolidated view 
at a corporate level of our positioning relative to our top competitor (who may compete in multiple 
markets) based on information input by those with the best understanding - people working at the 
front line. 

 

 
Example of Siemens DSPS Competitor Analysis 
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DSPS Provides Guidance On Demand 

“In terms of functionality,” Dan says, “I think that the ability to upload supporting documents and 
presentations allows the analyst greater opportunity to understand the thought processes of the 
strategy makers and how they link directly to specific inputs into the tool. The overall flexibility of the 
system is unsurpassed in that respect - we can get all of the key information in one place.” 

 

Help 
At the start of each phase, activity or analysis, the system provides clear instructions for getting 
started and progressing. 
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Once you’re working inside the system, there are many approaches to and kinds of help available. 
Here are some examples. 

 

Access 
The system provides for user profiles. Each manager may decide who has access and at what level. 
Strategy teams using DSPS encourage managers to allow wide access to entries by their own teams 
and those of people in related businesses. Seeing other people’s perspectives stimulates reflection 
and discussion, which in turn enriches individual contributions. 

 

DSPS Academy 
If you are so inclined, users may read about the theory behind the system’s logic and processes and 
the theories of strategic analysis and planning that guided the designers. 

 

DSPS Council 
Eleven Siemens country subsidiaries use DSPS for strategic planning. All belong to the DSPS 
Council, whose work is to continually improve and update the system. McGrail says that Siemens 
culture worldwide is highly consultative and the DSPS Council follows in that tradition. “The System is 
so powerful, and we are always seeing how much more it can do.” 
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