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Habits of mind, habits of soul 
how to hire a strategic thinker 

Helen Kelly 
 

 
 The Corporate Strategy and Consulting Team at Siemens Turkey 

 
Dr. Alper Alsan 

Can you screen for a strategic planner? Yes, says Dr. Alper Alsan, Siemens Turkey Strategy Director - 
as long as you know the characteristics and traits that help a strategic thinker hone the productive way 
ahead.  

The Strategic Thinker is a person who knows how to create alternative ways to 
implement his/her passionate targets and then selects one way without being 
afraid of change and being right or wrong. This person always desires to become 
better through intellectual growth and behavioural improvement. The Strategic 
Thinker learns from experience and strives to increase his/her understanding of the 
world around. 
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Look for someone who is open to … 

• Points of view  

• Possibilities  

• Dialogue  

• Being wrong  

• Being right  

• Learning   

• Change  

• Illumination  

• Intellectual growth 
 

The Strategic Thinker looks for patterns in trends in order to spot opportunities. 
This person develops scenarios with teams via continuous communication and 
chooses among them. 

 

 

Able to … 

• Recognise, analyse and interpret patterns  

• Find the right problem  

• Formulate questions  

• Identify opportunities  

• See parts of the whole, and connections among the parts  

• See the whole, which is other than the sum of the parts  

• Formulate, assess and choose from among options  

• Create and present scenarios  

• Welcome and celebrate others’ talents  

• Give and receive constructive feedback 
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The mind of the strategic thinker is always hungry for new input. This person’s 
mind reduces the information into its simplest from, breaks it into pieces/nodes, 
welds them via relations later in order to from a system with nodes and relations. 
The mind does not work alone by analysis and synthesis, it also listens to intuition 
or better to say “stomach feeling” because without it no insight could be formulated.  

 

 

 

Look for someone with these Habits of Mind … 

• Reductionist  

• Analytic   

• Synthetic  

• Systems thinker  

• Intuitive  

• Insightful 

 

The Strategic Thinker is positive optimist but also brave to introduce flexibility. 
Once a choice is made, this person is persistent to implement it and curious to 
learn from this experience. After the implementation, this person always takes to 
reflect in order to understand what has happened. Based on these experiences, 
this person tries to tell stories with kindness to others in order to move and 
motivate them.  
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and Habits of Soul… 

• Brave 

• Optimistic 

• Flexible 

• Persistent 

• Curious 

• Reflective 

• Kind 

• Storytelling  

Strategic thinkers… people who are enlightened, secure in their judgments yet mature enough to 
know that the boundaries of one’s life may expand exponentially infinitely. People who take joy in 
those possibilities. People who are competent to watch and assess and confident enough to fold 
intuition with experience and judgment and then act in a timely way.  People who are enriched by 
ideas, and for whom management means being a mentor, a resource person, a guide. 

Such people are strong personalities and cooperative, enthusiastic colleagues. They are, in a word, 
happy. Needless to say, Not Invented Here doesn’t ever come up. 
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