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Building a high performance strategy process 
Markus W. Elmiger 

 

When you’re speeding down the highway, you can’t see what’s along the road.  
Hubert Keiber, CEO, Siemens Switzerland 
 

1 Look carefully inside and out  
Understand thoroughly the world outside your organization (customers, competitors, government 
and public views) and the world inside (people, products, management principles and values). 
Then, blend them to develop a picture of all options and constraints. 

2 Think function, not form 
The essential part is not the formal paperwork you produce but the insights you gain and the 
conclusions you draw. 

3 Build strategy as guidance for daily business 
Strategy provides guard rails on the road to strategic goals. These boundaries ensure that 
everyone moves in the same direction at an appropriate speed. 

4 Have the right people on board 
To implement a good strategy in day-to-day business one needs people who embrace the 
strategy conceptually and in practice. The narrow bridge - between analytical thinking, reasoning 
and practical, hands-on implementation - is the critical link. 

5 Create a measurable implementation plan 
To remain in control of strategy implementation, develop an implementation plan that is 
measurable. Then, actively monitor progress. If you stay continuous and systematic, you spot 
roadblocks and avoid costly stalls and delays. 

6 Do strategy work with the people concerned 
Involve and motivate those who know customers best to contribute and provide systematic 
guidance through the strategy process. 

7 Interweave business and HR strategies 
Human resources managers have a keen sense of staffing needs – provided they are given the 
full picture. 

8 Train line and staff managers for strategy  
Few line and staff managers will be prepared for thinking outside the box, asking questions, 
outlining analogies to various industries – all required of good strategic thinkers and all of which 
you need during consultation with managers on strategy. 

9 Gain consensus 
Be genuinely willing to take advice and guidance, and to modify the way you use strategy tools. 
That way, when you introduce the new approaches and tools, people will be more likely to 
embrace and use them. 

10 As you work, be open to adjustments and shaping  
The first part of strategy work is analysis, thinking, and judging.  Then you take decisions: 

• what to change in day-to-day operations  
• what new business areas to invest in  
• what you will not pursue any more 

Last, make a plan to implement the decisions. During this work, make adjustments as you see 
the finer points; it is here that you shape the final strategy. 
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