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The real role of a strategic planner 
Markus W. Elmiger 

 

Where strategy is a dynamic process and people across the organisation contribute, what is the 
strategic planner’s job? Here is a profile of our strategic planning role at Siemens Switzerland. 

 
Circumscribe the highway 
The Strategy Team does the original filtering and formulates crucial questions, taking into account the 
result of DSPS consultations across the company. Then, together with the business unit management, 
we begin to define a highway. Will it be an eight-lane road that leaves a lot of room for manoeuvre, or 
a narrower one that is less flexible yet more direct? And what vehicles might we drive, and who might 
go along for the ride? This, of course, must all be in line with the overall strategic directions of the 
Siemens concern. 

Once we have made these decisions, we create summary material that we circulate and discuss in a 
formal meeting with the top executive management. 

 
Spark thinking 
The aim is to produce material that sparks thinking. We want people to examine the materials, find 
questions and open discussions. 
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Integrate strategies 
Also, it is our job to consider the various business unit and functional strategies, understand how they 
work together and how they’d mesh in a variety of strategic scenarios.  

 

For example, the HR and Business Strategies are inextricably linked. If we commit to a plan but 
haven’t prepared for the people we need to implement it, we are back to pro-forma strategic planning. 
And if we aren’t prepared to provide Sales with the logistics, IT and service capabilities that their own 
plan demands, our work is yet again pro-forma. We aim for the strategy to produce a transparent 
market analysis and then actions we believe wise to undertake and for which we are equipped at 
every level of the organisation. 

 
Train in DSPS and strategic thinking 
 

 

Along with the strategy work itself, the CEO and Strategy Team members train people across the 
company to use DSPS. This helps people accept that top management values the time it takes to 
think about the nature and implications of their own experience. 
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The strategic planner’s essential role 
It is my deep conviction that the essential role of the strategic planner is to enable and facilitate the 
strategy process, including the cultural change this may entail. It is about listening, being provocative, 
asking questions and providing independent views. It's challenging and it adds real value. 

And it's much more satisfying for us who work as strategic planners. In the past, it was our job to write 
a story of the emperor's new clothes. Now everyone breathes easier knowing we're working with 
business reality. The conversations are substantial; we challenge one another and learn all the time. 
The CEO is part of our team, and we know one another in ways we couldn't before. It's now a job for 
those of us who love the real work of business strategy." 
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