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Diversity: A Picture is Worth a Thousand Words 
An In Practice™ Article by Helen Kelly 

 

 

In Diversity Training, we hear a lot about 

the business case for diversity, the ethics 

and the morality of equality. But such talk is 

factual, detached and objective. It shields 

us from the consequences of prejudice to a 

person’s life. It allows us to avoid 

recognising and realising the downright 

unfairness of judging another person on 

skin-deep features or on beliefs.  

So might we inject direct experience and elicit subjective response in diversity 

training? How might we help the viewer to feel what it's like on the receiving end of 

inappropriate behaviour? The best way is direct experience.  

You’ve heard it said: a picture is worth a thousand words. A picture can reveal 

complexity and dimension touching heart and mind simultaneously; it can 

assimilate unlike bits of knowledge and unite people in single purpose - and speak 

the truth when denial is much the easier act.  

Personal stories and live action drama 

Sometimes personal stories are effective, especially if the presenters describe 

how prejudice affects their lives, the strain it engenders and the negative impact 

on productivity at work. Such staging will reach some. However there are two 

downsides. 

Your employees may not wish to speak about 

painful experiences at work, as the guilty 

parties may be in the audience. That could get 

backs – and defences – up. 

Also, unless the speaker is gifted with the 

ability to stir emotions with words alone, a 

personal story may lack impact, and those who 

would rather not know about the hurt and other 

cost can too easily tune out.  

The most efficient and effective way to reach the majority is through live action 

drama. These are simulated abusive exchanges in the workplace. Most 

commercially available live action diversity training videos aren’t soul-destroying yet 

neither are they prettied up. Most do show what actually happens when people act 

on stereotypes and prejudice, and you often see the pain such actions inflict.  
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State of the art 

If you want the real deal, take a look at 

Skillboosters Diversity Training videos. People 

slang insults and self-righteously defend their 

rights to do so. Victims of exclusion in 

desperate situations need help yet don’t ask for 

it, fearing reprisals.  

In other words, producers don’t duck the tough issues. You see the hurt bigoted 

people can cause, and you can’t avoid the implications for business. You see 

clearly that everyone - target and bystander, colleague or manager - has a role in 

dealing with such behaviour. The terrible things that could happen and might 

happen when intolerant people act on stereotypes are a real possibility instead of a 

hypothetical eventuality.  

It might seem that managing discussion after 

such directness requires long experience. Yet 

most novice trainers can be confident. Slices 

of real life don’t directly threaten the audience 

yet do provide unforgettable images of 

powerful feelings - and in so doing provide 

the basis for an honest discussion without 

immediately looking close to home.  

Powerful discussion starters 

“These kinds of diversity training videos are powerful discussion 

starters,” Darrin Stevens, Group Training Director at Polestar said. 

“And for those who want to open the box on reality there are 

handbooks that offer extensive help in preparing.”  

 

See it in the movies 

To see a sensitive and moving picture of direct experience gradually displacing fear 

and prejudice, watch the film As Good As It Gets, with Jack Nicholson, Helen Hunt, 

Cuba Gooding Jr. and Greg Kinnear. It’s a fine second step to understanding the 

broader ideas of conscious incompetence and the fears that typically underlie 

belligerent lack of respect.   
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