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Futures Thinking 

A Tutorial from UN Millennium Project Director Jerry Glenn 

Do it your own - instinctive, creative, paradigm busting, intuitive or counter-intuitive - way 

 

Jerry Glenn encourages everyone interested 

in thinking smarter about the future to 

create her or his own intelligence system. 

“It helps your neurons fire faster and 

sharpens your brain work,” Jerry said. He 

reminds us that responding to the feedback 

makes us smarter; just getting information 

gives us overload.   

Tutorial rules 

Work in your own time. Carry out the activities in any order. Once you begin, see the 

activity through before starting another.  

Activities  

Identify the best source of press releases.  

Find a source of the best press releases for your 

job function. Sign up. Look for diverse sources. 

Remember that someone decided which press 

releases to include. You don’t want just one or 

two points of view. Many sources are free via 

internet. Also consider Newsletters, Journals, 

and information from strategic plans.   

 

Monitor specific web sites.  

 

Search widely; follow links, blogs, RSS feeds 

and other media information sources. When 

you’ve identified some sites that provide what 

you want, stick with them. Monitor them often. 

Add new ones but watch out for overload. Keep 

a list of the sites you monitor along with brief 

comments. Be prepared to deselect.  

Important Note: If you are using the same sources one year from starting your monitoring 

system of press releases and web sites, probably you have information overload. Assess 

and don’t be afraid to deselect. Deselecting sources is as important as selecting new ones.  
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Keep a feedback loop.  

 

You’re reading press releases, keeping up with some 

web sites, and you’re developing a futures 

consciousness.  Now keep a Log of guesses about what 

might happen next based on what you found out – keep 

it like a cash book. It’s a system to track who well you 

guess and ask yourself why you guess right and guess 

wrong. THEN change the assumptions that let you 

guess incorrectly. Review your guess monthly.   

Make each page into two columns:  

What Happened and Here’s My Guess  

Since the purpose of futurists’ work is to act smarter on information, you need a feedback 

loop. It makes neural connections and improves your next set of guesses. When something 

crosses your futures radar …    

 Document the event. Then make a guess about 

what will happen – consequences, next in line, 

that sort of thing. 

 Add events regularly till you have a dozen or so 

on the Here’s My Guess column. 

 At the end of the month, add up guesses that 

were in the right direction and guesses that 

weren’t.  

 Note the assumptions you made. Perhaps you 

can see what assumptions guided the outcome.  

 

   

Start an improvements system.  

 

Thinking about your own place, make a spreadsheet 

documenting how you and others make improvements. 

Note problems and how people propose solutions. See 

what you think about the way you plan improvements. 

Share the results with others. If possible, set up an 

Improvement System peer group. It gives people a lot 

of pleasure to work together on improving things.  

And THEN the important step: How can you improve 

that improvement system? This can create an 

acceleration of improvements – in the same way that 

we used computers to speed up the improvement of 

computers.   



3 
 

 

Consider ways to create the future.  

It is possible to create the future by decision 

analysis and policy making. Consider better ways 

to think ahead. Although with the addition of 

Internet you are freer to invent your own future 

than your parents, more diverse economics, 

globalization, jet planes, personal computing, etc. 

You still need to take big forces of change into 

account. The basic long range trend is the merger 

of two other trends:   

 

 Miniaturization of technology on or in our bodies   

 Ubiquitous artificial intelligence in the build environmental; creating 

the coming post-information society of “conscious-technology” - a continuum 

of mind and machine.  

So, imagine any object becoming more “conscious” and yourself more integrated with 

technology. What thoughts come to mind? Among them what ones do you want to 

pursue? This gives you a long-range personal direction. Change your views of this as you 

receive new insights from your information systems above.  

So, what is my uniqueness in this new direction that might have value to others? Find 

your markets around the world. In this way you seek markets rather than jobs.  

 

“Your competitive advantage is the uniqueness of you,” Jerry 

Glenn says. “As human consciousness and technologies seem 

to merge in the coming conscious-technology age, mystic 

attitudes toward life and technocrat management of life may 

also begin to merge.  

Since we are all part mystic and part technocrat, imagine 

these two merging uniquely in ourselves to be a more 

"integrated" person and hence more valuable to conscious-

technology future. 
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