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Psychometric Testing: Myths and Misconceptions 
An In Practice™ Article by Helen Kelly 

 

 

No, you can’t trick the tests. 

 

Myth 

Psychometric tests tell you your type.  

Reality  

Many people know about or have taken 

type tests such as Meyers Briggs Type 

Index (MBTI) and Belbin Team Role Test. 

Type tests tell you your preferences. And, 

they are a minority. Most personality 

instruments are inventories that create a 

detailed whole-person personality profile.   

 

Myth 

Psychometric tests are tests of mental health.  

Reality 

Psychometric tests do not test mental health and 

employers do not use them to measure need for 

counselling or therapy. They aim to help testers build a 

picture of potential to do a job technically and 

personally.  

“To understand the practical value of psychometric 

tests, Professor Malcolm Higgs told us, “one must set 

aside the popular misconceptions: psychometric testing 

– measuring as a black art, or psychometric tests as 

clinical instruments that measure psychological health 

or need for psychotherapy.”  

Actually, the purposes of these tests have nothing to do with psychological health. 

Rather, we are looking at sources of energy, elements of human character, and 

characteristics that have certain properties – which are measurable. Psychometric 

tests profile; they don’t label. That is an important distinction.”  
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Myth 

Test results are labels, stereotypes and judgments.  

Reality 

Results are preferences; they show where an individual 

falls on a continuum. For example, a test would not set 

out to measure whether I do like or don’t like to spend 

time by myself. Rather, it would show my preference for 

spending time alone but along a continuum, like this.  

prefers most time alone ……  

likes some time alone ……  

never chooses time alone  

 

Myth 

Any test of personality is useful for any job.  

Reality 

Not all tests are alike and most importantly, not all tests are useful in all situations. 

Actually, if you are going to use a test, best to design it specifically for the position 

you are filling and based on the company’s culture. 

  

Myth 

Tests compare individuals against a fixed standard.  

Reality 

Professional tests are norm referenced. That means you measure result based on 

the range of results you expect for a particular group. So a company wouldn’t 

compare my results to those of someone living in Japan or Brazil and it wouldn’t 

compare my results to a group of entry level employees.  

 

 

Myth 

Anyone can administer and interpret test results.  
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Reality 

Professor Malcolm Higgs, the distinguished Director of 

Henley Management College’s School of Leadership, 

Change and HR Management, a Chartered Psychologist 

and member of the British Psychological Society, 

explained that there are surface traits and source traits.  

Surface traits are traits someone can observe. Source 

traits are deep structure personality traits that people 

reveal in psychometric instruments. One must be highly 

trained to interpret the result of source trait measures.   

Myth 

You really can trick the test.  

Reality 

You really can’t. Professional tests build in 

screens called impression management controls. 

One control is called a screen for Faking Good or 

Faking Bad – in other ways, crafting your 

responses so you appear better or worse than 

you are. No, despite what online cowboys and 

charlatans try to tell you and sell you, you can’t 

fool the testers yourself and you can’t trick the 

tests. 
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