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As recently as two years ago, buying groups worked more or less 
acceptably. There were usually good savings but sometimes 
administrative and logistical challenges, along with widely varying 
views on purchase price and quality standards, required 
compromise that satisfied the few rather than the majority. And 
there weren’t many alternatives. Equipment manufacturers had 
an online presence, and a few start-ups offered used lab items, 
but in general companies and labs couldn’t get approval to buy 
online. 

A Global Phenomenon 

Partly due to pressures of the recession, perhaps because 
exemplary firms like Amazon became trusted suppliers—and 
probably because eBay became a global phenomenon—that’s all 
changed. Buying lab equipment online is a global, no frills, end-to-
end industry. Equipment is catalogued with details of product, 
specification and warranty. If it’s labeled As Is, you know why. 

You can bid on new and used equipment, trade what’s yours for 
someone else’s; you can buy a supplier’s surplus, talk to 
knowledgeable vendor teams on hand to help you find what you 
need in pre-owned equipment. You can contact vendors with 
questions, see the equipment in place or send a proxy. Sometimes 
there is training on refurbished products. You can order complete 
lab rooms used or new, and buy part or all of a lab that’s closing 
down—or offer yours if that’s your situation—all online.  

“The global economic situation has pushed accounts departments 
and universities to consider bidding in online sales,” Adam 
Contoret, founder and CEO at Dreamscience Lab, an international 
online retailer of new and used laboratory equipment, says. He 
offers some illustrations to help to explain why. 
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“Consider specialist equipment,” Mr. Contoret suggests. “At 
auction, the price goes up as more and more people bid. But, in 
the case of specialised equipment, relatively few people will be 
interested, so items that cost a fortune new, because the 
specifications are very high, often sell for a song.  

"The situation is similar when it comes to parts: with new product 
support sometimes as short as five years, at online auctions you 
can buy equipment just for parts to keep your own kit going well 
past the support period. For sellers, things are good too: hundreds 
of items are sold in one event with one invoice. This keeps 
overheads down, which allows margins to be smaller and prices 
lower. And, online customers may enjoy the advantage of one 
invoice a month.” 

Auctions 

Auctions have outpaced other forms of marketplace exchange, so 
much so that many European and Asian facilities buy 80% – 95% 
of their equipment, materials and services by winning bid. 
GoIndustry DoveBid, a leading site for surplus industrial and 
laboratory equipment reportedly in the top 3% of all traffic to 
Web sites, fields a million placed bids a year by 1.5 million buyers 
from 110 countries. They hold over a thousand auction events a 
year. EquipNet, another leading online marketplace where you 
can buy, sell, auction and manage surplus auction equipment, 
reports 35% year-on-year growth from 2007 – 2012 in Europe and 
Asia. The company’s recent European projects have included 
working with Eli Lilly on a lab liquidation project in Belgium and 
with Ipsen to clear out a lab in Barcelona, Spain. 

“We believe that growth is due in large part to the high quality of 
our sellers and the premium equipment they’re listing,” says Carl 
Cote, Managing Director, European Operations for EquipNet. “It’s 
well maintained and buyers know that very often it was used by 
leaders in their field. And, whether the equipment is up for 
auction or listed for a negotiated sale, it is available for inspection 
prior to bidding or making an offer. Buyers can see the equipment 
while it’s running and view its maintenance records and, if they 
can’t examine the listed equipment personally, they can send a 
proxy to inspect it on their behalf or work with specialists to 
determine whether the equipment listed is appropriate for their 
needs.” 

 



Other Formats 

Though auctions top the list in terms of online events featuring 
pre-owned equipment, all the following online formats are active 
and busy, though not all services are available at all vendors. 

 Marketplace: buy, sell and place classified ads 

 Auction: bid 

 Online Store: buy and sell used items 

 Lab Clearance: buy surplus by winning bid 

 Corporate Services: design, build and operate a lab or facility 

 Exchange: auction focused on a specific industry sector 

 Valuation Services: what is it worth at auction? 

 Private treaty: a facilitator negotiates a large-scale sale such 

as sale of a complete lab 

 Live and WebCast Auction: auction conducted on site or at a 

local venue 

Shop Around 

New style membership organisations are solving some of the old 
problems. For example, One Nucleus provides group benefits, 
volume purchase discounts and events. However, advocates of 
shopping online say buying local makes viewing and receiving—or 
returning, if necessary—easier, and makes it more likely you’ll get 
exactly what you need. GoIndustry DoveBid allows buyers to view 
items for sale or up for auction by country—and also by city—so 
you might be able to find what you need and save the shipping 
costs. On many items, Dreamscience Lab offers free shipping 
inside the UK and competitive international shipping rates. Shop 
around. There are dozens of auction sites offering laboratory 
equipment. If you aren’t in a position to buy new, you might find 
just what you need pre-owned—and right on your doorstep. 
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